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Dear Families and Friends,

This plan has taken over six months and the hard work of many people. St. Joseph Montessori School  
(SJMS) parents, community members, faculty, staff and to the Board of Trustees have collaborated 
extensively volunteering over lunch hours, evenings and a weekend retreat. The result is the plan for next 
three years at SJMS and beyond.

We promise to continue to keep SJMS solvent and fiscally responsible. We must establish an endowment 
to sustain our educational excellence. We will continue to provide an innovative program that respects the 
uniqueness of every child. We are proud of the diversity of the students and faculty of SJMS and we promise 
to maintain and grow our curriculum to reflect a wide variety of family backgrounds and cultures.

Consistently improving communications among parents, faculty, staff and the Board will enhance the 
partnership we already share. During the past year we have seen growth in our community outreach. The 
program in which our students support Ronald MacDonald House is just one example. We continue to seek 
other age-appropriate opportunities for community service projects.

As we strive to be the best we can be, we know we must offer competitive salaries to our faculty and staff. 
Our partnership with Xavier University Montessori Lab School will continue to enhance our curriculum, 
faculty training and classroom materials. We will investigate all opportunities for our outdoor space as well 
explore options for the current and other possible locations of the school.

We are proud of the efforts our faculty, staff and volunteers —including the Family Association and the  
Board of Trustees contribute daily but there is always more to do. With your help we will get there. I and the 
Board of Trustees will stay on task to help these goals become realities. Please read through this plan and 
look for ways you can help. If you can assist us with your time, talent or dollars please contact me or any 
member of the Board. We need your help to make St. Joseph Montessori is the best independent school  
in the state.

Thank you for your support,

Matt Brenner 
Head of School
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St. Joseph Montessori School is a Catholic Montessori community 
committed to a learning environment that respects the uniqueness  
of each child in reaching his/her full potential.  

MISSION
VISIONTo be a school of choice sought out by central Ohio families attracted 

to the power of the Montessori method of educating children applied 
in a diverse, engaging, and compassionate community.
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EDUCATIONAL 
PROGRAM & FACILITY
St. Joseph Montessori School (SJMS) will continue to provide 
a developmentally appropriate, innovative program within the 
context of the mission statement. The school will also provide 
a safe, secure and aesthetically pleasing facility that allows the 
school to maintain its caring and sensitive environment and 
that meets the program needs as set forth in the mission.  

SJMS’s Montessori program is the core for teaching the skills 
needed to cope successfully with the demands of society. The 
mission of SJMS is furthered by a well-maintained campus and 
grounds reflecting the excellence of our strong program, taking 
into account health, safety, and accessibility.  

• Assure that the curriculum reflects the wide variety  
of family backgrounds and cultures.

• Maintain and strengthen offerings of the current program, 
particularly in the areas of technology, physical education, 
science, library, and religious education.  

• Explore options of the current and other locations.

• Investigate all opportunities for our outdoor space.

• Create and implement a capital improvement plan based  
on decisions regarding the current lease and location.
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STUDENTS
 

SJMS will serve students who, with their families, support 
the school’s mission. 

• Increase opportunities for multi-age/multi-grade  
student interaction.   

• Continue to address the greater opportunities and 
challenges that diversity brings to the SJMS community.

• Review existing processes that address student  
conduct and consequences.

• Explore opportunities for age-appropriate student 
participation in community service projects.  

• Continue to assess current student success

• Continue to assess and support former students’  
successes in the years after graduating from SJMS.



FACULTY, STAFF, & 
ADMINISTRATION
St. Joseph Montessori School will attract, retain, and 
competitively compensate a diverse highly qualified faculty, 
administration, and staff who will understand and be 

committed to the school’s mission. 

• On an annual basis review our total rewards package in 
comparison to other like institutions.

• Increase funding and time for professional development 
and continuing education.

• Continue to build relationships with the greater 
Columbus community to enhance and support the 
program at SJMS.

• Maximize collaboration with Xavier University  
Montessori Lab School.
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PARENTS & FAMILIES
SJMS will further enhance, encourage, and actively 
support a sustainable partnership among parents, faculty, 
administration, and the Board of Trustees to foster the 
development and potential of each child. The school will 
strive to communicate effectively the mission and to define 
appropriate and meaningful parental involvement  
to support the mission. 

In order to accomplish the mission of SJMS to develop the 
whole child, parents must understand the school’s mission 
and feel ownership of their child’s education and share 
the school’s vision.  Parents must be exposed to the best 
Montessori practices and current educational research in 
order for them to be the best partners.  

• Create greater opportunities for parent education. 

• Identify appropriate opportunities for parental 
involvement.

• Identify and use parents’ skills and expertise to enhance  
the classroom experience.

• Establish an alumni parents program to encourage  
post-SJMS loyalty.

 6       Strategic Plan  /  St. Joseph Montessori School  /  2014-2017  



BOARD OF TRUSTEES 
& THE GREATER 
COMMUNITY
SJMS will uphold and promote its mission, expertise, and 
accomplishments internally, among it constituents and 
externally, beyond the immediate school community.

• Create an endowment to support SJMS.

• Provide each Board of Trustees (BoT) member with  
educational training and assess each members role and 
fulfillment of responsibilities.  

• Revise and update the BoT by-laws in light of its function  
and the school’s mission.

• Cultivate a more heterogeneous BoT.

• Use the expertise and relationships of internal constituents 
to enhance SJMS’s mission and develop the external 
constituencies.  

• Promote SJMS as a community resource.

• Research opportunities for on-going collaborations with  
universities, corporations, and other organizations 
throughout the world.  

• Develop a plan for the creation of an alumni organization.

• Explore opportunities for exchange expertise and resources 
with independent schools in the Columbus  
area and beyond.  

 7       Strategic Plan  /  St. Joseph Montessori School  /  2014-2017  



FINANCES
SJMS will continue to operate and advance itself in a 
fiscally responsible manner that is consistent with the 
mission and this strategic plan. 

• Establish an endowment dedicated to the support  
of the students, faculty, administration, and staff.  

• Manage the school’s occupancy costs and contractual 
obligations relating  to the Lease Agreement with the 
Diocese of Columbus (with the understanding that the 
Lease Term expires in 2021, but with multiple options  
to renew)

• Develop a financing plan that accommodates the  
future of the school and program.

• Educate the school community of SJMS’s pertinent 
financial needs and goals. 

• Continue to cultivate new funding resources. 

• Plan a 50-year anniversary campaign.

• Identify specific programs and projects to involve   
foundations and corporations. 
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The SJMS Board  
of Trustees

Leslie Gant, President

Kristin Mutchler, Vice President

Jake Hammond, Treasurer

John Jolley, Secretary

Trevor Brown, PhD

Tony Celebrezze

Bret Fox

Jeremy Grace

Alison Mincey

Lesley Roth

Barbara Zollinger Sweney, PhD

Dirk White

Victoria Windsor

Non voting members

Matt Brenner  
Head of School

Lisa Norris, President,  
Family Association

Penny Shyjka,  
Staff Representative

Carolyn Thomas,  
Staff Representative

Bethany Thomas,  
Staff Representative

Contributing Members

Arnie Cohen, PhD

Samantha Frost

Linda Hankison

Mark O’Brien

Belinda Quisenberry

Tracy Zollinger Turner

Dara Wiggins

Heather Zerbi

Thank you to the following for helping to create a positive future for all the 
students at St. Joseph Montessori School. Thank you for your support  
in creating this strategic plan.



St. Joseph Montessori School  •  933 Hamlet Street Columbus, Ohio  •  43201  614-291-8601  •   www.sjms.net  •  facebook.com/SJMSColumbus

St. Joseph Montessori School is accredited by the Ohio Catholic School Accrediting Association (OCSAA).

In compliance with federal and state laws, St. Joseph Montessori School does not discriminate on the basis 
of race, color, religion sex, sexual orientation, marital status, national or ethnic origin, age, veteran status, 
or the presence of a disability except where such is a bona fide occupational qualification in administration 
of its educational policies, admission policies, financial aid program, athletic and other school-administered 
programs, or the employment of staff.


